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Introduction

The Romford Town swimmers handbook should provide you with all the background information you need about the club and our competitive swimming.

A hard copy will be kept with the Swim Shop within a ring binder to allow for revisions and updates to be made. This document is held on our web site www.romfordtownsc.com where it can be copied and printed. The document will be in a PDF format, which prevents the document being altered without Club approval.  The handbook is designed for keeping in a ring binder. Updates to the handbook will be made as and when required but generally an annual update will be made each year.

We have included location maps for the pools we use, and will add other club pool locations where competitions are held to facilitate every one finding their way there. Please copy them and place them at the back of your folders for future use. If there is anything your feel is missing let Andrew Kidd know via email.

Background & Aims

Romford Town Swimming Club was formed on the 16th September 1900. Located at the Mawny Road Public Swimming pool. The Club relocated to the Central Park Swimming Pool at Harold Hill, which was our main training pool.

We currently have around 160 members of all ages within our squads from junior through to senior adult and varying numbers within our Learn to Swim School. As can be seen we offer swimming at all standards from learn-to-swim to National level.

Romford Town a competitive club, who encourage active participation in all age groups in competitive swimming up to National level. We aim for long-term athlete development of our swimmers following the Amateur Swimming Association guidelines.

The club is made up of four squads and Learn to Swim:

· Learn to Swim: For the beginner or improver

· D Squad: The focus is on stroke development, and establishing a solid base of skills in all four competitive strokes.

· C Squad: This squad covers swimmers that have progressed from d Squad or those who join the Club and are assessed to be of an acceptable standard.  The aim of C Squad is to develop swimmers further in their starts and turns, and stroke technique thus building a firm foundation for swimming in the higher squads.

· B Squad: This squad has a large range of swimmers and aims to prepare swimmers for competition at County, District and National levels. Entry is based on achievement of qualifying times and commitment by the swimmers and their parents or guardians to train a specified number of sessions per week and if selected to actively compete at county level and above. It is organized as two separate sub-groups for training:

· A Squad : Consists generally of swimmers who have progressed through the club. In many cases from Learn to Swim!

· The relationship between the squads is shown in the following diagram:

Learn To Swim 

D Squad

C Squad

B Squad

A Squad

Masters

Full details of the different competitions and their relationship can be found in the section entitled The Competitive Structure of Swimming.

The Club coaches will select the individuals for various competitions. If you are able to represent Romford Town you will have to submit an entry form and pay the relevant competition fee to our competition secretary.

For team competitions your Coach will give those selected a slip of paper with the details of the event.

Please let us know as early as possible if you cannot swim in a particular gala. This also applies to individual events. We try to have a coach on the poolside for every gala that we are involved and early notification of a non-attendance will save a wasted journey.

Contacts 

	President
	Bill Kinsey
	See Below

	Chairman
	Andy Kidd
	See Below

	Secretary
	Nicola Clark
	See Below

	Treasurer
	Mark Sheridan
	See Below

	Deputy Chair
	Les Copeland
	See Below

	Competition Secretary
	Joanne Coles
	See Below

	Child Welfare Officer
	Les Copeland
	See Below

	Social & Sponsorship Secretary
	Lesley Stamp
	See Below

	Club Shop    Co-ordinator
	Chris Toolis
	See Below

	Health & Safety Officer
	Les Copeland
	See Below


Any of the RTSC Team below can be contacted via romfordtownsc@aol.com 

For Fees and Sponsorship queries the Treasurer can be reached directly via treasurer.rtsc@hotmail.co.uk 

Telephone enquiries for Learn to Swim (only) can be made to 020 8599 8023

(Please leave your details on the Answerphone if prompted to do so) 

Training Times
	A Squad
	B Squad 
	C Squad
	D Squad

	Monday
	Abbs Cross School
	5.30 to 7.30am
	Central Park
	5.45 to 7.30am
	 
	 
	 
	 

	
	Abbs Cross School
	6.30 to 8.30pm
	 
	 
	Abbs Cross School
	5 to 6.30pm
	St Edwards School
	7 to 8pm

	Tuesday
	Abbs Cross School
	5.30 to 7.30am
	 
	 
	 
	 
	 
	 

	
	Abbs Cross School
	6 to 8pm (7pm - Gym)
	Abbs Cross School
	7 to 8.30pm
	 
	 
	Abbs Cross School
	5 to 6pm

	Wednesday
	Abbs Cross School
	5.30 to 7.30am
	 
	 
	 
	 
	 
	 

	
	Abbs Cross School
	6.30 to 8.30pm
	St Edwards School
	6 to 7.30pm
	Abbs Cross School
	5 to 6.30pm
	 
	 

	Thursday
	Abbs Cross School
	5.30 to 7.30am
	Central Park
	5.45 to 7.30am
	 
	 
	 
	 

	
	Abbs Cross School
	6 to 8pm
	Campion School
	7.30 to 9pm
	 
	 
	St Edwards School
	6 to 7.30pm

	Friday
	Abbs Cross School
	5.30 to 7.30am
	Abbs Cross School
	invitation only
	 
	 
	 
	 

	
	 
	 
	Abbs Cross School
	6 to 8pm
	St Edwards School
	6 to 7.30pm
	 
	 

	Saturday
	 
	 
	Campion School
	7.30 to 9am
	St Edwards School
	11.30 to 12.30
	St Edwards School
	11.30 to 12.30

	Sunday
	Central Park
	7.30 to 9pm
	Central Park
	6 to 7.30pm
	Central Park
	4.30 to 6pm
	Central Park
	4.30 to 6pm


Sunday night is 'Club Night' with all squads training at the one venue on the same evening. The club shop is also open to purchase any swimming equipment you may need.

Please see our Website for further details.
The Competitive Structure of Swimming

Individual Competitions

Entries for various events are made taken by signing up on the notice board in Central Park or Abbs Cross You will normally be advised if you should enter Southern Counties or similar events. Currently all events at 100m  and 50m have qualifying times.

You will be told if you have achieved a National Qualifying Time.

If you are unsure about the standard of a particular event, your Coach will be able to give you advice.

Open Meets & B-Grade Meets

Throughout the year there are a number of Open Meets. These are usually two-day events hosted by an individual club. These usually cover ages of 10yr or 11yrs through to open age groups and the same range of events as will be found at Southern Counties or Nationals. The better events will have "Designated Meet" status and can be used to achieve qualifying times for District and National Championship. You submit times with your entry and these may be used to restrict the number of entries if the event is oversubscribed. On occasions certain events standards can be very high thus restricting entries.

B-grade open meets have upper limit qualifying times i.e. if you've swum faster than the stated time your entry will be rejected, and if you swim faster than the stated time on the day, you won't get a medal but you'll get a "speeding ticket" instead. B-grades are designed to encourage all swimmers to compete, and to stop the “superstars” winning absolutely every gala.

Entries for Open Meets and B-grades are taken by signing up on the notice board in Abbs Cross. You will normally have to pay between £1.50 to £3.50 per event. If you are accepted, you will be required to pay the entry fee, even if you are unable to attend on the day.

If you are unsure about the standard of a particular event, your coach will be able to give you advice.

Team Competitions

· Speedo League:

 We are competitors in the Junior Speedo League- M11 Region &

Senior Speedo League (London Region) 

· Essex League: 

We compete in the Essex Winter League, Divisions 1 and 2 &

Essex Mini League

Club Rules

1)
The Club shall be called ‘ Romford Town Swimming Club

Membership shall consist of 5 classes defined as follows:

(A)
FULL

A full member is a swimmer who has paid or is paying by Direct debit the Club subscription fee and appropriate ASA registration fees for the current year and such monthly fees as laid down by the Club Committee, has trained actively with the Club for a minimum of three months

A full member is entitled to:

· Represent the Club in competitions.

· Take part in the Club annual galas.

· Vote at the AGM if over 17 years of age on the date of the AGM.

· Stand for election to the committee if over 17 years of age.

(B)
University or Full Time Students living away from the RTSC normal swimming training venues:

· This membership may be offered/rescinded at the discretion of the committee to a swimmer who:

· Is attending full time education, Pays annual membership subscription and appropriate ASA registration fees.

· Is ASA registered for the Club or has opted for ASA dual recognition naming RTSC as one of the chosen clubs.

· Pays fees on a ‘per-session’ basis, at a pro-rata rate as laid down by the Committee

A University or Full Time Students category member shall be entitled to:

· Represent the Club in competitions.

· Take part in the Club annual galas.

· Vote at the AGM if over 17 years of age.

· Stand for election to the committee if over 17 years of age.

C)
MASTERS

This class of membership may be offered/rescinded at the discretion of the committee to a swimmer who:

· Are at least 17 years old.

· Pays annual membership subscription and appropriate ASA registration fees.

· Is ASA registered for the Club or has opted for ASA dual recognition naming RTSC as one of the chosen clubs.

· Pays fees on a ‘per-session’ basis, at a pro-rata rate as laid down by the Executive Committee

A Master’s category member shall be entitled to:

· Represent the Club in competitions.

· Take part in the Club annual galas.

· Vote at the AGM.

· Stand for election to the committee.

D)
ASSOCIATE

This class of membership is offered to the parent/guardians of full members and competitive members less than 17 years of age, and to coaches. No annual subscription is due from Associate members but the appropriate ASA registration fee must be paid.

An associate member shall be entitled to:

· Vote at the AGM.

· Stand for election to the committee.

E)
COMPETITIVE

Competitive Membership may be offered/rescinded at the discretion of the executive committee to a swimmer who;

· Has been invited to train at a PERFORMANCE level swim squad (defined as Level 4 in the ASA Swim 21 definitions) or ASA High Performance centre, and has been advised by the chief coach that he/she would benefit further by doing so

· Has competed as an individual in ASA National Age Group Championships or ASA National Championships in the year of competition prior to that in which the application is made.

· Pays annual membership subscription.

· Is registered first claim to this club.

· Trains a minimum of 2 sessions per week.

· Has been a member of the club for 2 years.

A Competitive Member shall be entitled to;

· Pay reduced fees equivalent to that of half the monthly fees for the Romford Town Swimming Club squad with which they train. These fees must be paid by bank standing order.

· Represent the club in competition on request.

· Take part in annual club galas.

· Vote at the AGM if 17 yrs old on the date of the meeting.

· Stand for election at the AGM if over 17 yrs old

2)
The object of the Club shall be the promotion and encouragement of the art of swimming and the coaching of swimming for all levels of competition.

3)
The Club coaches shall have complete control of all training policy.

4)
The Club shall be affiliated to the London Region Amateur Swimming Association and to such other swimming associations as may be decided by the Committee.
5)
The Club shall be managed by a Committee of 13 members
6)
The officers of the Committee shall be:

Chairman

Vice-Chairman

Secretary

Treasurer

Competition Secretary

Social Secretary

7) A quorum shall consist of three persons. 
8) 8)
All non-coaching members of the Committee to be elected

           Annually at the A.G.M. from eligible members.

9)
All officers shall be eligible for re-election annually at the A.G.M., which shall be held in April or a date to be agreed for each year. At least 21 days notice of the meeting will be given to members.

10)
The Annual Subscription shall be determined each year by the Committee and approved at the A.G.M.

11)
The Financial Year shall terminate on 31st March each year.

12)
The Committee shall meet on the first Sunday of each month unless previously agreed. If any officer or member fails to attend three consecutive meetings without due cause, the Committee shall have the power to co-opt a replacement to stand until the next A.G.M.

13)
Committee meetings may be attended by any Club member, but voting will be undertaken in confidence.

14)
An Extraordinary General Meeting may be called by the Club Secretary on receipt of a written request signed by any 10 members of the Club and stating the purpose of the meeting, or at the discretion of the Committee. At least 21 days notice of such a meeting will be given. An announcement of the meeting showing its purpose, prominently displayed on the Club notice board shall be regarded as sufficient notice for the purposes of this rule.

15)
No member whose monthly fees are in arrears shall be allowed to take part in any competition that may be held in connection with the Club.

16)
Changes to these rules may only be effected at the A.G.M or an Extraordinary General Meeting

17)
Any matters not provided for in the above rules shall be decided by the Committee, whose decision is final.

18)
Upon dissolution of the Club, all funds and property of the Club shall not be paid to or distributed amongst the members of the club but shall be applied to the furtherance of the Clubs objects or for any charitable purpose.

19)
For a violation of these rules the Club reserves the power to suspend or expel any member by a two-thirds majority at any Committee meeting (subject to an appeal to an Annual or Extraordinary General Meeting), provided notice of such proposed suspension or expulsion is given on the notice calling the meeting, and the accused is invited to attend and speak, to call witnesses and to question witnesses called against them. They may, if they wish, be accompanied by another person to assist in presenting their defence. If the alleged offence is an offence against A.S.A. Law it shall not be dealt with by the Club but shall be referred to the Chairman of the District Judicial Tribunal.

Romford Town Swimming Club
Code of Conduct
All club members are expected to conform to the requirements below, whilst participating in activities within the Club or whilst representing Romford Town Swimming Club at external events.
1. Personal Appearance:
1. This shall be appropriate to the circumstances and as directed by our Head Coach or Team Managers.
2. Team clothing SHALL be worn as directed by the Head Coach or Team Managers when competing, training or when traveling to official Club functions.
2. Attendance:
1. Accommodation or transport arranged by the Head Coach or Team Managers should be used wherever possible.
2. Swimmers should attend all training sessions as set out in their squad-training program, meetings or other functions as directed, unless unforeseen circumstances prevail.
3. Good punctuality is essential for all sessions and external events. Any curfew set by the Head Coach or Team Managers MUST be observed.
3. Behavior and Personal Conduct:
1. Good behavior and personal conduct must at all times be of a high standard and show RTSC in high esteem.


2. Language in public or relevant group situations must always be appropriate and socially acceptable. 


3. Alcohol is NOT permitted for all swimmers under the age of 18 Years. Swimmers of legal age are only allowed to drink alcohol with the agreement of the Head Coach / Team Manager whilst in their control. 

4. Smoking is prohibited for all swimmers prior to, during and following competition events, training sessions or team activities or when representing the Club in public.
5. Drugs and Other Substances are prohibited, unless prescribed for medical reasons. Swimmers are reminded to check that any drugs used for medical purposes are not on the ASA, WADA doping list. (If in doubt check on the UK Sport DID banned substances WEB site: (www.uksport.gov.uk/did)
6. Medication It is important that full details of all medication currently being taken is provided to the Head Coach or Team Managers.
Breaches The Head Coach or Team Managers shall deal with, breaches of this Code of Conduct in the first instance. A report of any incident will be reported to the Club Secretary and Club Committee. A review will take place with appropriate action, as the committee feels fit. Subject to full evidence and statements being produced on both sides.

Child Protection

CHILD PROTECTION POLICY STATEMENT

Romford Town Swimming Club complies with the ASA Child Protection Policy and Procedures. National Standards have been developed by the NSPCC that aim to promote best practice so that a safe environment for children and young people is achieved.

Safeguarding and Protecting Children in Sport  

Club Statement
Romford Town Swimming Club believe that the welfare of the children is everyone's responsibility, particularly when it comes to protecting children from abuse.

Everyone involved in swimming at the club - administrator, club official, coach, teacher, parent, friend, children themselves - can help.

Abuse can occur anywhere there are children - at home, school, in the park, at the club. Sadly, there are some people who will seek to be where children are, simply in order to abuse them.

We believe that everyone in the ASA/Swimming Club has a part to play in looking after the children with whom we are working. This is both a moral and arguably a legal obligation.

The child protection procedures within the club stem from the following principles:

· The child's welfare is the first consideration

· All children, regardless of age, disability, gender, racial origin, religious belief and sexual identity have a right to be protected from abuse.

What is Child Abuse?

It's generally acknowledged that there are four main types of abuse –

· Physical, Sexual, Emotional and Neglect.
· Physical Abuse

Physical Abuse is just what the term implies - hurting or injuring a child for example, by hitting or shaking them. It may occur if a child is forced to train beyond their capabilities. Bullying is likely to come into this category.

· Sexual Abuse

Sexual abuse occurs when a child knowingly takes part in something, which meets the sexual needs of the other, person or persons involved - it could range from sexually suggestive comments to full intercourse.

· Emotional Abuse

Emotional Abuse occurs when a child is not given love, help and encouragement and is constantly derided or ridiculed or, perhaps even worse, ignored. Conversely, it can occur if a child is over protected. It is present in the unrealistic expectations of parents and coaches over what a child can achieve.
Introduction

All sporting organisations, which make provision for children and young people, must ensure that;

· The welfare of the child is paramount; 

· All children, whatever their age, culture, disability, gender, language, racial origin religious beliefs and/or sexual identity have the right to protection from abuse; 

· All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately; 

· All staff (paid/unpaid) working in swimming have a responsibility to report concerns to the appropriate officer.

Staff/volunteers are not trained to deal with situations of abuse nor decide if abuse has occurred.

Policy Statement

Romford Town Swimming Club has a duty of care to safeguard all children involved in swimming from harm. All children have a right to protection, and the needs of disabled children and others who may be particularly vulnerable must be taken into account. Swimming will ensure the safety and protection of all children involved in swimming through adherence to the Child Protection guidelines adopted by the ASA

A child is defined as under S18 The Children Act 1989

Policy Aims

The aim of the Swimming Child Protection Policy is to promote good practice:

· Providing children and young people with appropriate safety and protection whilst in the care of swimming;

Allow all staff/volunteers to make informed and confident responses to specific child protection issues.

Promoting Good Practice with Young People

Introduction

Child abuse, particularly sexual abuse, can arouse strong emotions in those facing such a situation. It is important to understand these feelings and not allow them to interfere with your judgment about any action to take. Abuse can occur within many situations including the home, school and the sporting environment. Some individuals will actively seek employment or voluntary work with young people in order to harm them. A coach, instructor, teacher, official or volunteer may have regular contact with young people and be an important link in identifying cases where a young person needs protection. All suspicious cases of poor practice should be reported following the guidelines in this document. When a child enters the club having been subjected to child abuse outside the sporting environment, sport can play a crucial role in improving the child’s self esteem. In such instances the club must work with the appropriate agencies to ensure the child receives the required support.

Good Practice Guidelines

All personnel should be encouraged to demonstrate exemplary behaviour in order to protect themselves from false allegations. The following are common sense examples of how to create a positive culture and climate within swimming:

Good practice means:

· Always working in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment i.e. no secrets). 

· Treating all young people/disabled adults equally, and with respect and dignity.

· Always putting the welfare of each young person first, before winning or achieving goals.

· Maintaining a safe and appropriate distance with swimmers (e.g. it is not appropriate to have an intimate relationship with a child or to share a room with them). 

· Building balanced relationships based on mutual trust which empowers children to share in the decision-making process; 

· Making sport fun, enjoyable and promoting fairness. 

· Ensuring that if any form of manual/physical support is required, it should be provided openly and according to guidelines provided by the Coach Education Programme. Care is needed, as it is difficult to maintain hand positions when the child is constantly moving. Young people should always be consulted and their agreement gained. Some parents are becoming increasingly sensitive about manual support and their views should always be carefully considered. 

· Keeping up to date with the technical skills, qualifications and insurance in sport. 

· Involving parents/carers wherever possible (e.g. for the responsibility of their children in the changing rooms). If groups have to be supervised in the changing rooms, always ensure parents/teachers/coaches/officials work in pairs.

· Ensuring that if mixed teams are taken away, a male and female member of staff should always accompany them. (NB however, same gender abuse can also occur) 

· Ensuring that at Galas or residential events, adults should not enter children’s rooms or invite children into their rooms. 

· Being an excellent role model – this includes not smoking or drinking alcohol in the company of young people. 

· Giving enthusiastic and constructive feedback rather than negative criticism.

· Recognising the developmental needs and capacity of young people and disabled adults – avoiding excessive training or competition and not pushing them against their will. 

· Securing parental consent in writing to act in loco parentis, if the need arises to give permission for the administration of emergency first aid and/or other medical treatment. 

· Keeping a written record of any injury that occurs, along with the details of any treatment given.

· Requesting written parental consent if club officials are required to transport young people in their cars.

Practice to be avoided

The following should be avoided except in emergencies. If cases arise where these situations are unavoidable they should only occur with the full knowledge and consent of someone in charge in the club or the child’s parents. For example, a child sustains an injury and needs to go to hospital, or a parent fails to arrive to pick a child up at the end of a session:

· Avoid spending excessive amounts of time alone with children away from others;

·  Avoid taking children to your home where they will be alone with you.

The following should never be sanctioned. You should never:

· Engage in rough, physical or sexually provocative games, including horseplay; 

· Share a room with a child; 

· Allow or engage in any form of inappropriate touching; 

· Allow children to use inappropriate language unchallenged; 

· Make sexually suggestive comments to a child, even in fun; 

· Reduce a child to tears as a form of control; 

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon; 

· Do things of a personal nature for children or disabled adults, that they can do for themselves; 

· Invite or allow children to stay with you at your home unsupervised.

NB. It may sometimes be necessary for staff or volunteers to do things of a personal nature for children, particularly if they are young or are disabled. These tasks should only be carried out with the full understanding and consent of parents and the swimmers involved. There is a need to be responsive to a person’s reactions. If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible. This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities. Avoid taking on the responsibility for tasks for which you are not appropriately trained.

If any of the following occur you should report this immediately to another colleague and record the incident. You should also ensure the parents of the child are informed.

· If you accidentally hurt a swimmer.

· If he/she seems distressed in any manner. 

· If a player appears to be sexually aroused by your actions. 

· If a swimmer misunderstands or misinterprets something you have done.

Guidelines for Use of Photographic Filming Equipment at Sporting Events
There is evidence that some people have used sporting events as an opportunity to take inappropriate photographs or film footage of young and disabled sportspeople in vulnerable positions. It is advisable that all clubs be vigilant, with any concerns to be reported to the Club Child Protection Officer.

Videoing as a coaching aid:

There is no intention to prevent club coaches and teachers using video equipment as a legitimate coaching aid. However, swimmers and their parents/carers should be aware that this is part of the coaching programme and care should be taken in the storing of such films.

Recruitment and selecting staff and volunteers

Swimming recognises that anyone may have the potential to abuse children in some way and that all reasonable steps are taken to ensure unsuitable people are prevented from working with children. When undertaking pre-selection checks the following should be included: 

All volunteers /staff should complete an application form. The application form will elect information about an applicant’s past and a self-disclosure about any criminal record.

Consent should be obtained from an applicant to seek information from the Criminal Records Bureau. 

Two confidential references, including one, relating to previous work with children. These references must be taken up and confirmed.

Evidence of identity (Passport or driving licence with Photo).

Responding to suspicions or allegations

It is not the responsibility of anyone working in swimming, in a paid or unpaid capacity to take responsibility or to decide whether or not child abuse has taken place. However there is a responsibility to act on any concerns through contact with the appropriate authorities.

Romford Town Swimming Club will assure all staff/volunteers that it will fully support and protect anyone, who in good faith reports his or her concern that a colleague is, or may be, abusing a child.

Where there is a complaint against a member of staff there may be three types of investigation

· A criminal investigation, 

· A child protection investigation, 

· A disciplinary or misconduct investigation.

The results of the police and child protection investigation may well influence the disciplinary investigation, but not necessarily.

Action if there are concerns

The following action should be taken if there are concerns (See Appendix A):
Poor Practice

· If, following consideration, the allegation is clearly about poor practice; the Club Child Protection Officer along with the Committee will deal with it as a misconduct issue. 

· If the allegation is about poor practice by the Club Child Protection Officer, or if the matter has been handled inadequately and concerns remain, it should be reported to the relevant swimming officer who will decide how to deal with the allegation and whether or not to initiate disciplinary proceedings. 

Suspected Abuse

· Any suspicion that a child has been abused by either a member of staff or a volunteer should be reported to the Club Child Protection Officer, who will take such steps as considered necessary to ensure the safety of the child in question and any other child who may be at risk. 

· The Club Child Protection Officer will refer the allegation to the social services department who may involve the police, or go directly to the police if out-of-hours. 

· The parents or carers of the child will be contacted as soon as possible following advice from the social services department. 

· The Club Child Protection Officer should also notify the relevant swimming officer who in turn will inform the Swimming Child Protection Officer who will deal with any media enquiries. 

· If the Club Child Protection Officer is the subject of the suspicion/allegation, the report must be made to the appropriate Coach or in his/her absence any member of the Committee who will refer the allegation to Social Services.

Confidentiality

Every effort should be made to ensure that confidentiality is maintained for all concerned

Information should be handled and disseminated on a need to know basis only. This includes the following people:

· The Club Child Protection Officer; 

· The parents of the person who is alleged to have been abused; 

· The person making the allegation; 

· Social services/police; 

· The Swimming Regional Development Manager and Swimming Child Protection Officer; 

· The alleged abuser (and parents if the alleged abuser is a child). *

*Seek social services advice on who should approach alleged abuser.

Information should be stored in a secure place with limited access to designated people, in line with data protection laws (e.g. that information is accurate, regularly updated, relevant and secure).

Internal Enquiries and Suspension

· The Swimming Child Protection Officer will make an immediate decision about whether any individual accused of abuse should be temporarily suspended pending further police and social services inquiries. 

· Irrespective of the findings of the social services or police inquiries the Swimming Disciplinary Committee will assess all individual cases to decide whether a member of staff or volunteer can be reinstated and how this can be sensitively handled. This may be a difficult decision; particularly where there is insufficient evidence to uphold any action by the police. In such cases, the Swimming Disciplinary Committee must reach a decision based upon the available information which could suggest that on a balance of probability, it is more likely than not that the allegation is true. The welfare of children should always remain paramount. 

Support to Deal with the Aftermath

· Consideration should be given about what support may be appropriate to children, parents and members of staff. Use of Help lines, support groups and open meetings will maintain an open culture and help the healing process. The British Association of Counseling Directory is available from The British Association for Counseling, 1 Regent Place, Rugby CV21 2PJ, Tel: 01788 550899, Fax: 01788 562189, 

· Consideration should be given about what support may be appropriate to the alleged perpetrator of the abuse.

Allegations of Previous Abuse

Allegations of abuse may be made some time after the event (e.g. by an adult who was abused as a child or by a member of staff who is still currently working with children). Where such an allegation is made, the club should follow the procedures as detailed above and report the matter to the social services or the police. This is because other children, either within or outside sport, may be at risk from this person. Anyone who has a previous criminal conviction for offences related to abuse is automatically excluded from working with children. This is reinforced by the details of the Protection of Children Act 1999.

Action if Bullying is suspected

The same procedure should be followed as set out in the Section relating to responding to suspicions or allegations, if bullying is suspected. All settings in which children are provided with services or are living away from home should have rigorously enforced anti-bullying strategies in place.

Action to Help the Victim and Prevent Bullying in Sport:

· Take all signs of bullying very seriously. 

· Encourage all children to speak and share their concerns (It is believed that up to 12 children per year commit suicide as a result of bullying, so if anyone talks about or threatens suicide, seek professional help immediately). Help the victim to speak out and tell the person in charge or someone in authority. Create an open environment. 

· Investigate all allegations and take action to ensure the victim is safe. Speak with the victim and the bully(ies) separately. 

· Reassure the victim that you can be trusted and will help them, although you cannot promise to tell no one else. 

· Keep records of what is said (what happened, by whom, when). 

· Report any concerns to the Club Child Protection Officer (wherever the bullying is occurring). 

Action Towards the Bully(ies):
· Talk with the bully(ies), explain the situation, and try to get the bully(ies) to understand the consequences of their behaviour. Seek an apology to the victim(s). 

· Inform the bully’s parents. 

· Insist on the return of borrowed items and that the bully(ies) compensate the victim. 

· Provide support for the coach of the victim. 

· Impose sanctions as necessary. 

· Encourage and support the bully(ies) to change behaviour. 

· Hold meetings with the families to report on progress. 

· Inform all organisation members of action taken. 

· Keep a written record of action taken. 

 Appendix A:

 A Quick Guide to Procedures

This guide is designed to inform the most appropriate action in relation to concerns about either a parent or carer (e.g. outside the immediate sporting environment).

Remember: 

· Maintain confidentiality on a need to know basis only. 

· Ensure the Club Child Protection Officer follows up with social services. 

· The Club Child Protection Officer should also report the incident to the Swimming Child Protection Officer who should ascertain whether or not the person/s involved in the incident play a role in swimming and act accordingly.

This guide is designed to inform the most appropriate action in relation to concerns about a member of staff or volunteer within swimming.

· If you do not know who to turn to for advice or are worried about sharing your concerns with a senior colleague, you should contact Social Services direct. (or the NSPCC on 0808 800 5000)

What to do if there are concerns

Information passed to the social services or the police must be as helpful as possible, hence the necessity for making a detailed record at the time of the disclosure/concern. Information should include the following:

· Name of child 

· Age of child and date of birth 

· Home address and telephone number 

· Is the person making the report expressing their own concerns or those of someone else 

· What is the nature of the allegation? Include dates, times, any special factors and other relevant information. 

· Make a clear distinction between what is fact, opinion or hearsay. 

· A description of any visible bruising or other injuries. Behavioural signs indirect signs? 

· Witnesses to the incidents. 

· The child’s account, if it can be given, of what has happened and how any bruising or other injuries occurred. 

· Have the parents been contacted? 

· If so what has been said? 

· Has anyone else been consulted? If so record details. 

· If it is not the child making the report has the child concerned been spoken to? If so what was said?

· Has anyone been alleged to be the abuser? Record details.

Please remember, it's not your responsibility to decide whether a child is being abused but we are asking you to act on your concerns. Make a detailed note of what you have seen or heard but don't delay in passing on the information.

If you are a member, or the parent/carer or friend of a member, of a swimming club you should:

· Tell the Child Protection Officer, their coach, or at an event the referee - unless, of course, you suspect them of being involved.

OR

· Ring Swimline on 0808 100 4001  

Swimline is the ASA'S own Help line where you can talk to someone who understands both swimming and the requirements of child protection. 

  Swim Line Facts

  Swim Line calls are free and do not appear on itemised bills unless the call is made from     

  a mobile phone.

  Swim Line does not use the 1471 code or any other call return or call display facilities. 

  If you leave a message they aim to ring back during the next working day. If you phone over                                                        

  the weekend they will aim to contact you on Monday  

  OR     

YOU CAN CALL THE FREE 24 HOUR NSPCC CHILD PROTECTION HELPLINE   DIRECT ON 0808 800 5000

All of our teachers/coaches are trained in how to deal with these issues and are fully conversant with good practise and the clubs code of conduct in relation to these matters.

To this end Romford Town Swimming Club acknowledge their Duty of Care towards all our members and are committed to practice which protects children from harm: - 

All staff and volunteers have been checked via the Criminals Record Bureau

We priortise the sharing of information about child protection and good practice with children, parents, staff, volunteers and outside agencies who need to know.

Staff and volunteers are required to accept and recognise their responsibility to develop awareness of the issues that cause children harm. Training in this area is provided and promoted.

 Any incidents/complaints will be recorded in line with ASA policy. This will be undertaken in accordance with the ASA guidance on confidentiality and information sharing.  

Our Child Protection Officer is… Mr. L Copeland
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GUIDE TO OPEN MEETS

Cards

You will be given an entry card for each individual event. These must be “posted” in the boxes provided at the venue so that the organizers know who has actually turned up and they can arrange the swimming heats.

The last chance to post the cards is normally 30 minutes before the start of the session but check on the card, it can vary. The box is usually near the entrance to the changing rooms - just look for the crowd of other swimmers posting their cards. You are responsible for posting your own card, not the coaches. If it isn’t posted you won’t be entered to swim in the competition.

Warm-up

The warm-up is a chance to get the feel of a strange pool, try the starting blocks, and check your turns, especially backstroke.

· Don’t race during the warm-up, you’ll be too tired to race later.

· Don’t mess about in the middle of the lane or sit on the lane ropes, everybody else is trying to warm-up as well.

· Pay attention to announcements about “sprint lanes”, these are for swimming in one direction only, and you won’t be popular if you swim the wrong way.

What to do on the poolside
· Stay near the Coaches; don’t wander off unless they know where you are going. Your race might be sooner than you think.

· Stay out of learner pools and diving pools, or the organizers might ask you to leave!

· Listen to instructions. When you line up for your race you’ll be on your own, so pay attention to where the organizers tell you to go, what they ask you to do with your cards (usually they give them to you when you line up, and the timekeeper on your lane will collect them just before you race).

· Please tell the coaches before you go home.

· Don’t go home too soon, you might have won something.

Medication
If you need an inhaler or other medicines, make sure the coaches know, and make sure you have it on the poolside with you. It is your responsibility to check your medication against the UK Sport banned substances list. Web site:  www.uksport.gov.uk/did
What to wear on poolside
Not all pools are as warm as Abbs Cross, so bring clothes to wear on the poolside. You’ll enjoy yourself more if you’re warm, you’ll swim better and you’ll have less chance of pulling a muscle:

· Pool shoes (flip-flops or similar) keep you warm, and most pools insist you wear them if you want to go off the poolside for any reason.

· Tee-shirt (Romford Town Swimming Club T-bags) .

· Tracksuit top or sweatshirt.

· Tracksuit trousers or shorts.

· Towel to use between heats.

What to eat
You need to eat and, more importantly, drink during the day.

· Drink regularly and avoid BIG meals. Leave at least 1 hour between eating and swimming.

· Any fruit (especially apples and bananas), bread, savory rice, rice puddings, cold pasta, beans on toast and similar foods (high carbohydrate, low in fats) are among the best to eat during the day.

You should drink small amounts regularly during the day rather than half a gallon after each race. Preferably non-fizzy drinks, weak fruit juices or water. Any of the non-fizzy sports drinks are OK but only if you’ve drunk them before training or between competitions. You can make your own isotonic drinks as follows:

1 part fruit juice.

7 parts water and

a small pinch of salt.

Who’s in charge

When you are on the poolside, the coaches are responsible for your safety and behavior. When you are off the poolside, in the changing rooms, cafe, or elsewhere in the building, there must be another adult to be responsible for you.

Coaches are not responsible for the safety or behavior of swimmers away from the poolside.

Nutrition Guide

A healthy diet is one that provides the correct balance of carbohydrate, protein, fat vitamins and minerals. A swimmers diet must also provide the additional requirements imposed by the volume of training: Carbohydrate is the main fuel used by muscles during training. Fat is also used during longer low-intensity (aerobic) sets, but as the training becomes more intense there is more reliance upon carbohydrate.

The body can store virtually unlimited quantities of fat, but only limited amounts of carbohydrate, so a diet high in carbohydrate is essential to maintain the quality of training. Ideally 70% of calories consumed daily should be carbohydrate, from as wide a variety of foods as possible.

High Carbohydrate Choices

The following are all high carbohydrate alternatives:

· Bread/rolls/pita bread

· Rice and pasta

· Noodles

· Pizza (with thick base)

· Potatoes (plenty of jacket/mashed/boiled, not so many chips or roast)

· Potato cakes

· Beans/peas/lentils

· Sweet corn and root vegetables

· Couscous, polenta and other grains

· Breakfast cereals, oats, porridge

· Fresh or tinned fruit

· Low fat yogurts/rice pudding/custard

Post Training Snacks

A key time to restock on energy is the first 30 minutes after training. 30g to 50g of carbohydrate (depending on age) is an ideal amount, from food or energy drinks.

For example, 50g of carbohydrate can be found in:

· 750ml of isotonic sports drink

· 500ml of unsweetened orange juice

· 3 bananas

· 3 scotch pancakes

· 3 crumpets

· 1/4 French loaf with jam

· A bowl of cornflakes

· 4 Wheat Biscuits

· Large tin of beans on toast

· Large tin of rice pudding

When to Eat

As well as a quick snack, you should try to eat a meal 1-2 hours after training.

Successful refueling involves eating regularly throughout the day. Large gaps between food intake are not ideal, and regular amounts of carbohydrate at frequent intervals throughout the day are ideal.

Vitamins & Minerals

There is no need to bother with vitamin supplements as long as a varied diet is followed. The key features are:

· Eat plenty of cereals and grains such as rice/pasta/bread/breakfast cereal

· Eat plenty of fruit and vegetables (at least five portions a day)

· Stock up with pulses (peas/beans/lentils) sweet corn and potatoes

· Regularly eat low fat dairy products (milk/yogurts/cheese)

· Regularly eat lean cuts of meat and fish

· Occasionally consume nuts, seeds, pure vegetable oils and oily fish

Fluid Replacement

Thirst is a bad indicator or when to drink - by the time you feel thirsty you’re already dehydrated, so you need to develop the habit of drinking little and often. It is particularly important to drink between 150ml and 500ml prior to early morning training or racing in order to replace fluid lost during sleep.

While water is good, the addition of a small amount of carbohydrate and sodium helps the body to absorb the fluid faster. The ideal amount is 5-8% carbohydrate, or 50-80g per litre. The commercial drinks such as GO, Isostar, Maxim Electrolyte, Lucozade Sport all fit this requirement - avoid the high carbohydrate drinks such as PSP22, Maxim, High5 for rehydration, or make them up much weaker than the recommendations (<8%). Alternatively make you own using:

· 2 parts orange juice to 3 parts water

· 1 part orange cordial to 5 parts water

· 1 part Ribena to 10 parts water

· 1 part flat cola to 2 parts water

If you want some sodium add about 1/4 teaspoon per litre

Eating at Competitions

In general leave 3-4 hours to digest a large meal and 1-2 hours for a light meal prior to any competition.

Between races, if there is less than 1 hour stick to drinks. If the gap is longer stick to high carbohydrate snacks like: toast, bananas, breakfast cereals, jam sandwiches, crumpets with jam/honey, pancakes with syrup, toasted tea cakes, beans on toast, pasta with tomato sauces, jacket potato with low fat filling, dried fruit, Nutri-Grain bars.

If you can, try to avoid the crisps, burgers, pies, pasties, sausage and chips that the cafes at most pools offer you, and leave the chocolate and toffees at home!

Sports Injuries

If you get an injury remember R.I.C.E.
· Rest

- obvious really, you can’t make it better with more training!

· Ice


- ice packs or bags of frozen peas can be used in an emergency

· Compression
- elastic bandages can help stop swelling

· Elevation

- it’s a good chance to put your feet up

If you have an injury, which persists for a long time, it may be worthwhile getting help from a physiotherapist. The club has contacts with a physio who specialises in sports injuries. For further information speak with your Coach.

Pool Directions

Our Pools:

Abbs Cross Sports Centre   

Abbs Cross Lane Hornchurch RM12
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Abbs Cross is now our main training pool and new home. 

A modern 6-lane, 25m pool with adjoining sports centre. Car parking, gym and Sports Hall for parents to keep in shape while their children train, if you have joined as a member of the sports centre.

Central Park Leisure Centre 

Gooshays Drive Harold Hill RM3 9SU
Tel: 01708 382820
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A modern 6-lane, 25m pool with adjoining viewing area forming part of the new leisure centre. Gym and Sports Hall and generous car parking (currently being constructed) will be provided. At present it is advised that the temporary car park is avoided due to local issues. 

St Edwards School

London Road Chadwell Heath RM7 9NX Tel: 01708730462
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A basic 4 lane 25m pool, with basic facilities and sports hall. Car parking available and balcony viewing of the pool. It does get very hot in the balcony.

Campion School 

Wingletye Lane Hornchurch RM11 3BX Tel: 01708 452332
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A basic 4 lane 25m pool with basic facilities. Car parking available No poolside viewing without invitation from coaches.

Dagenham Leisure Centre

Wood Lane (Althorne Way) Dagenham RM10 7AY Tel: 020 8270 6600
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This pool is used as a fallback for the club when circumstances beyond our control have occurred.

A 6 lane 33m pool with good facilities, large viewing gallery, limited parking when busy.

A large Morrisons supermarket is located behind the Leisure Centre.













Please see our web site:


� HYPERLINK "http://www.romfordtownsc.com/" ��http://www.romfordtownsc.com/�
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Equity Policy statement


Romford Town Swimming Club


· Romford Town Swimming  Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity:


Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.


· Romford Town Swimming  Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.


· Romford Town Swimming  Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.


· Romford Town Swimming  Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.


· Romford Town Swimming  Club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.


Club Chairman



